




 

 
 

STAFF REPORT 
 

MEETING DATE: December 13, 2021                 AGENDA ITEM: 3A 
 
 
TITLE: 
 
Workshop discussion on economic development policy direction. 
 
AGENDA ITEM SUBMITTED BY: 
 
Paul A. Hofmann, City Manager 
 
BACKGROUND/HISTORY: 
 
A September 10, 2021, meeting attended by the Mayor, BEDC Chair, the attorneys representing 
each entity, the interim EDC director, and the city manager brought attention to the lack of clear 
economic policy direction from the City Council to the BEDC.  This September meeting followed 
the July 12, 2021, joint meeting of the BEDC and City Council during which questions were raised 
by BEDC board members about the City’s economic development vision. 
 
The City of Bastrop has contracted with Joe Esch of Esch Development Solutions LLC to facilitate 
the creation of clear and concise policy directive from the City Council.  Details of the program of 
work were presented to the City Council on October 12, and to the BEDC on November 15, 2021.  
Mr. Esch conducted interviews with Council Members, BEDC board members, the BEDC interim 
director, and the Assistant City Manager for Development Services the week of November 15.   
 
During the workshop, Mr. Esch will present observations of where policy alignment should be 
achieved and will make recommendations on how that alignment should be achieved.  Council 
feedback will inform the development of final policy direction. 
 
Mr. Esch will provide a report on the workshop discussion to the BEDC Board and will provide a 
recommended policy direction for Council consideration during the January 25, 2022, City Council 
meeting. 
 
FISCAL IMPACT: 
 
N/A  
 
RECOMMENDATION: 
Council is requested to provide discussion and feedback on economic development policy 
direction to be provided to the Bastrop Economic Development Corporation and the City 
Manager.  No formal action is requested.  
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